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Overview

The first section of this curriculum explores the concept of “Values and Lawfulness.” Throughout this section, teachers can challenge students to consider the unique qualities that make us humans and those that make us individuals.  The class will learn generally about human nature – what it is, its influence on our behavior and its implications for us.  The section will conclude with students identifying their own personality characteristics and those they admire and dislike in others.

Lesson 1
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Overview

This section on “Crime and Corruption” focuses on the damaging effects of organized crime for the individuals involved, their families, friends, and society.  Throughout these lessons, the students will learn what organized crime is, how it works and attracts new members, and why it poses such a threat to our culture of lawfulness.  In addition, students will begin to consider the means by which organized crime can be overcome.  To aid in presenting this information, the movie Goodfellas and the videotaped presentation of Garo Gazarian can be shown and guest speakers invited.  

Lesson 15



Lesson 1 TC \l5 "
Course Overview
Goal  

To draw students into the course, the section will begin with an overview of the course. The teacher will help students recognize that “we have a crime problem.”  While some students may not live in areas in which they feel directly affected by crime, they will be made aware of the crime problem that society experiences and how it affects their local communities.  Based on this recognition, the students will be challenged to begin considering, “what can we do about it?”  

Learning Objectives

At the completion of this lesson, students will be able to

· summarize the course’s primary themes and objectives.

· provide definitions of deviance and crime, and

· recognize that there is a crime problem.

Lesson Content

This first lesson is important in setting the mood and level of expectation for the course.  One theme of the course is the relationship between crime and students’ personal lives, and teachers are encouraged to be sensitive to students’ concerns.  You may want to provide students with the option of privately speaking with you if there is a specific topic of concern that arises during the course that they do not feel comfortable discussing publicly.

Overview of the Course

A major problem that plagues society is public security. Although some people may not be confronted with crime and corruption directly, they feel the indirect effects on their lives. Some no longer feel safe in their homes, making sure that their doors and windows are barred and locked, and many are afraid to go out at night. These problems are not issues that concern adults only. For example, at school dances, some students now must guard their drinks to ensure that no one slips drugs in them. Therefore, all members of society must play a role in countering crime and corruption and in building a culture of lawfulness. This course explains the problems that threaten public security and the role that individuals and society have in solving these problems. 

To accomplish these goals, the course begins with a discussion about ethics and values and how they are the foundation for society. It then discusses how crime and organized crime are threats to those values and proposes ways to build a society that is conducive to the values of a culture of lawfulness. The 40-lesson course is divided into the following four sections:

1. 
“Values and Lawfulness” explores the concept of values and lawfulness. Students will be challenged to consider the unique qualities that make us humans and those that make us individuals. The class will learn about human nature in general—what it is, its influence on our behavior, and its implications for us. The section will conclude with students identifying their own personality characteristics and those they admire and dislike in others.

2. 
“Culture and Lawfulness” emphasizes the rule of law—what it is, how to recognize it and why it is so important that the rule of law be protected. In turn, students should realize how, in the face of unfair rules and laws, they can strive for change. The focus throughout will be on how and why a culture of lawfulness needs to be maintained. 

3. 
“Crime and Corruption” focuses on the damaging effect of crime and organized crime. Students will learn what crime is, how it works, and why it poses such a threat to our culture of lawfulness. In addition, students will begin to consider the means by which crime can be overcome. 

4. 
“Fostering a Culture of Lawfulness” allows students to see their role in promoting and supporting the rule of law. Students will be encouraged to be outraged when organized crime and its activities are tolerated and to develop a responsibility to act. Students also will be encouraged to begin thinking about their own futures and the consequences of the decisions they make. Problem solving is taught to help students overcome obstacles to their goals. 

Overall, the course is designed to develop students’ interpersonal skills and problem-solving capabilities to internalize and reinforce the lessons about resisting lawlessness. By improving their knowledge of crime and strengthening support for the law, it is hoped that students will help foster a culture of lawfulness.  

Teacher’s Note:

Before presenting material on crime, teachers may wish to use the information on deviance below to distinguish deviant behavior from criminal behavior. Teachers also may choose different examples of deviant behavior than the ones suggested. 

Deviance

It is important for students to be able to distinguish deviant from criminal activities. Although deviance often is associated with criminal activity, its definition is much broader. Not all deviant activity is criminal.  

· What is the definition of deviant behavior?

DEVIANT: An act that departs from established norms. Examples of deviance range from littering, being loud and disruptive on the streets, and premarital sex to robbery, rape, and murder.

Society has informal and formal responses to deviant acts. For some deviant behavior, society may feel that formal or criminal sanctions are not necessary. In some societies, for example, while dying one’s hair green is not a criminal act, it deviates from those society’s accepted customs. As a result, those societies may choose informal social sanctions, such as shunning those people. Yet in other cases, society may feel that deviant behavior, like murder, is so harmful to society that it requires a formal, government response. Those deviant acts that require a formal response are crimes. 

Do we have a crime problem?

For students to recognize the importance of this curriculum, they must be aware that a crime problem does exist and understand the crime problems that society experiences.  In addition, they should recognize why crime is a problem.  The students may be directly or indirectly affected by the crime.

· What is the definition of crime?

Before the class can agree that there is a crime problem, they must have a common definition of crime on which to base their decision.  Although the concept of crime will be explored in detail starting with Lesson 10, it will be briefly introduced at this point.  
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EXERCISE: Definition of Crime
Ask students to share their definition of crime.  On the blackboard, write the key points of the different definitions that are offered.  Then write the complete definition on the board:

CRIME: An act punishable by law. A crime can be defined as the omission of a duty (e.g., failing to pay taxes) or the commission of an act (e.g. perjury) forbidden by a public law and punishable upon conviction by imprisonment, fine, and/or removal from office.  In capital offenses, death may be the penalty.  A crime also may involve a violation of a public trust.
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EXERCISE: Crime vs. Deviance

Ask the class the differences between crime and deviance.  

· Why is crime a problem we should all be concerned about?

Crime impacts everyone in a community, either directly or indirectly.

There is no such thing as a victimless crime.  Every time a crime is committed, there is a victim.  For example, in a case of robbery, there may be a specific identifiable victim – the person who was robbed.  Yet the effects of this same crime extend beyond that one person.  Other individuals within the community may become fearful of walking by themselves at night because of the possibility that they will be robbed.  

Shoplifting is another example of the ripple effect of crime.  In a store where shoplifting occurs, the store owner is deprived of merchandise.  To make up for this lost merchandise, the owner may need to increase prices in his store.  Therefore, all the individuals who shop at the store are paying for shoplifting through these increased prices.  

With recent technological developments, computer crimes also directly or indirectly affect people. Viruses have become prevalent and have spread internationally, damaging many computer systems. In turn, these viruses have disrupted many businesses and commerce. 
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JOURNAL EXERCISE: Personal Experiences   

This will be the first journal exercise for the students. Ask them to find a crime described in a newspaper or on television and answer the following questions about that crime:

· What was the crime?  

· How did it make the victim feel?  

· How would you have felt if the crime happened to you?

· Did it have any impact on other family members or friends?  

· What was the impact on the community?

· Was the offender ever caught?  If so, how was he or she punished?

Some of the information that the students write may be private. Reassure them that their journals will not be shared with the rest of the class. Rather, you simply will check in the next class to make sure that the assignment was completed. Volunteers may be chosen at the start of the next class to briefly share their findings.

Teacher’s Note:

The option of journal writing will be offered in several lessons throughout the curriculum.  Journal exercises provide students with the opportunity to record personal experiences, feelings and ideas associated with the course material.  You may choose to review their work.  Students should be given the assurance that any material they have written in their journal will remain private from the class unless they decide to share it.   

· What are the effects of crime on our country, our community, and our school?

At this time, please try to provide examples from local media reports on the impact of crime and present them to your class.  School examples may be theft from students, assaults or vandalism that occurred on the school grounds.  
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OPTIONAL EXERCISE: Ongoing Current Events
Encourage students to collect and bring their own newspaper clippings or other sources of information about local occurrences of crime to this class for the duration of the curriculum.  You may want to set aside five minutes at the start or end of class for students to present or tape examples to the wall and discuss any examples that they have come across. 
  
What can we do about the crime problem?

Now that we recognize there is a crime problem, what can we do about it?  Other countries from around the world have been faced with similar crime problems as the United States.  They have had some success in combating these problems.  Two such examples from around the world are Hong Kong and western Sicily.

Hong Kong
Recently, governments and businessmen have come to view corruption and organized crime as serious obstacles to democratic government and economic development.  One of the most effective strategies developed to reduce and prevent organized crime and corruption is found in Hong Kong.  This strategy involves both the enforcement of laws and the development of an anti-corruption culture.

In the early 1970s, several well-publicized criminal cases revealed that corruption was prevalent in Hong Kong not only throughout the government but also in the private sector.  Contacts and bribery were used extensively.  When an individual did not have the necessary contacts, bribes were used to accomplish his or her goal.  A novel three-pronged approach developed by Hong Kong authorities to battle this corruption incorporated enforcement, prevention, and education.  It combined strict but fair enforcement, work with the community to identify areas of potential corruption, and well designed and implemented education campaigns.  With this approach, Hong Kong was able to change attitudes and practices that had existed for hundreds of years within a period of 20 years.  Hong Kong now is considered to be one of the most corruption-free cities in Asia. 

Palermo and Western Sicily

Starting in the mid-1980s, many Italians attacked the Mafia on two fronts: law enforcement and culture.  Italian law enforcement used Mafia turncoats (pentiti) willing to inform on their former colleagues to target Mafia bosses.  Beginning with the “maxi-trial” in 1986, they tried and convicted hundreds of Mafia leaders, incapacitating major Mafia families in Palermo and other Mafia strongholds in western Sicily. 

At the same time, a major change occurred among the Sicilian people.  Political, cultural, media, religious, educational, labor, and business leaders gradually began to take a stand against the Mafia.  For example, for more than a hundred years, until 1982, the Catholic hierarchy in Sicily and the Vatican did not even publicly admit to the existence of the Sicilian Mafia.  It was not until 1985 that the pope spoke out against the “evil institution” on the island.  This change in high-level attitudes reflected a struggle that had been taking place inside the church for a long time. A minority of priests were able to persuade some—but not all—of the hierarchy that however close the church had been to Mafia leaders, their businesses, and law enforcement and political collaborators, the time had come to break the church’s silence.  It took great personal and political courage for these priests and, later, individual cardinals to attack an institution that the church had, to some extent, been allied with for decades.  When this respected authority acted, it provided a great boost to the anti-Mafia movement in Sicily. 

In the ensuing years, others in Sicily began to shine the light of publicity on the Mafia and its political and law enforcement collaborators. This was a major advance in the struggle against the Mafia and brought about a major change in the culture of lawlessness that had gripped Sicily for decades.  As a result, a kind of revolt against the Mafia erupted among the people of Sicily in response to the excesses of Mafia killings in the late 1980s and early 1990s.  Bed sheets painted with anti-Mafia slogans were hung from windows.  Vigils, demonstrations, and placards appeared.  Housewives and shopkeepers joined youth groups and religious congregations in the streets.  The mayor and city council in Palermo began to restore the historic city center, which had become a slum-ridden center of Mafia activity.  

The schools, teachers, and students also played an important role in this Sicilian renaissance.  Children of all ages participated in anti-Mafia classroom activities and demonstrations.  To take back their city, students “adopted” architectural and cultural monuments that had fallen into disrepair. The students learned about the history of these monuments in their classroom and they helped to restore them. Now every year, they provide guided tours for the people of Sicily and for those visiting the island. Priests also called on their parishioners to not succumb to the temptation of sin and Mafia activities, journalists exposed tainted dealings, and community leaders demanded transparency and performance from government.  In short, many people in the community switched from being neutral or even sympathetic to the Mafia to being anti-Mafia and supportive of law enforcement and a culture of lawfulness.  Palermo and other parts of Sicily now are among the safest cities in Italy. 

Teacher’s Note:

At this point, class members may be wondering WHY they should be concerned about crime that does not directly impact them or why they should be expected to do something about this crime. Using the stories of Palermo and Hong Kong, show that people have the capability to reverse lawless behavior, even well-entrenched and corrupt criminal behavior. Explain that each of us is part of the global community.  As members of this society, collectively we must act responsibly.  Our actions have the potential to impact a large number of people, both positively and negatively.  This concept of individual responsibility will be explored in much greater detail later in the curriculum.
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EXERCISE: Review Questions
Hand out copies of the review sheet for this first section of the curriculum.  One copy of the review sheet can be found following this lesson plan.  Explain to the class that they are responsible for answering the relevant questions on a separate piece of paper after each class.  Therefore, this handout must be brought to each class.  All of the answers must be brought to the review and discussion classes at the end of the section. 

Section I: Values and Lawfulness

REVIEW QUESTIONS

 TC \l1 "
Lesson 1 TC \l1 "
1. 
What is deviance?

2.    What is the definition of crime?

3. 
How are you and your community affected by crime?

4. 
What role did the citizens and students of Palermo play in the downfall of the Mafia in their city?

Lesson 2  TC \l1 "
5. 
List reasons that modern humans congregate.

6. 
Give examples of positive and negative consequences of association.

7. 
What are constraining forces?

8. 
Give two examples of constraining forces and explain how they can affect the decisions you make.

Lesson 3

9. 
What is human nature?

10. 
Explain free will and the three abilities that it implies.

11. 
Summarize Hobbes’ views on man

12. 
Summarize Rousseau’s views on man.

Lessons 4 & 5  TC \l1 "
13. 
What is self-esteem?

14. 
Why is self-esteem so important?

15. 
What are inherent traits?  

16. 
What are external traits?  

17. 
List good character traits/behaviors.

18. 
List bad character traits/behaviors.

19. 
What are values?

20. 
List one person you admire and explain why.

21. 
On what should a person be judged?


Lesson 15

Motivation for Joining Organized Crime

Goal

Students will be able to discuss the motivations individuals have for entering and staying in organized crime (e.g., a sense of belonging, power, money, prestige, etc.).  They also will understand the various means individuals employ to achieve their goals.     

Learning Objectives

At the completion of this lesson, the students will be able to

· list the motivations for individuals joining and staying in criminal organizations, and
· understand the various means individuals employ to achieve their goals.
Lesson Content

There are a variety of motivations for individuals entering and staying in organized crime.  
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EXERCISE: Motivations
Have the students create a list of possible motivations for joining and staying in organized crime.  Ask volunteers to provide examples so you can create a list on the blackboard.   

Possible answers include money, fear of the gang, protection, respect, special access to women and cars, and imitation of others.

The motivation for an individual to participate in organized crime changes once the individual has joined.  For example, individuals may enter organized crime because of their fear of the gang.  They may stay because of the respect that membership provides.  

Teacher’s Note:

There are several potential motivations for joining organized crime. Depending on class time, teachers may choose some of the reasons listed below for discussion. The goal is for students to understand that there are a variety of motivations besides the desire for money. 

Various Means to Achieve Goals TC \l2 "
“Become rich!  Become powerful!  Everybody can do it and everyone should try.”

This concept, in some form or another, is taught to all of us.  It is taught by our families, our schools, and the media.  Yet difficulty and conflict may arise from the notion that “anybody can do it,” which gives no consideration to the challenges (i.e., constraining forces discussed in section I) that individuals must face.  The reality is that not everybody has an equal chance to achieve these goals of success.  Some individuals will have to overcome more impediments than other individuals to do so.  

One of the many theories to explain crime relates to the frustration that arises when the promises of achievable success do not correspond with the real life opportunities to realize these promises.  Most of us are conformists. That is we accept the same goals and believe we are provided with the same opportunities to achieve those goals. Yet others break the law or go against norms to achieve a goal that they do not believe they could achieve by any other means. According to this theory, pressures toward deviation arise along four paths. 

1. Innovation

Innovation is the path of a person who accepts conventional goals (success, money, etc.) but rejects the legitimate paths toward success (hard work, patience, etc.).  Experience with working in legitimate channels as a means to achieve his or her goals simply proved unsuccessful for this individual.  Therefore, promising illegitimate means are explored and deviance may occur.

2. Ritualism

The ritualism path is for the person who does not accept conventional goals (has little desire to get to the top, to achieve success, etc.) but plays by the rules anyway.  

For example, a tenured college professor who does not care about getting further ahead will put in the appropriate time.  Yet he or she cares only about getting through the day without making waves and then going home.

Another example of ritualism involves what is referred to as “negligent sabotage” of the assembly line by careless or uncommitted workers.  There are many accounts of workers who put in their time but care little about the products of the companies for which they work.  These workers must depend on a wage for survival but are not committed to the organization.  

3. Retreatism

Retreatism is the path of the person who has not accepted conventional goals or means.  These individuals neither accept success values or conform to the acceptable way of doing things in a society.  

This group includes psychotics, vagrants, and drug addicts. They are “included as members of the society, but only in a fictional sense; people in the society, but not of it.”  

4. Rebellionism

Individuals on the path of rebellionism actively seek to replace old goals and normative activities with new ones.  

This group of individuals includes terrorists or revolutionaries.  These rebels may use illegitimate means (e.g., sabotage, assassination, or kidnapping) in an attempt to replace the dominant goals and means with “something better.”  
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	ACCEPTS LEGITIMATE MEANS TO ACHIEVE GOALS


	Conformity
	
	


	Innovation
	
	


	Ritualism
	
	


	Retreatism
	
	


	Rebellionism
	
seeks to replace with new goals
	


There are of course many reasons why people become involved in organized crime. These include protection from enemies and a desire to belong. Other reasons might be exposure to crime at an early age or growing up in an environment where participation in organized crime was acceptable and taught to others.

Growing up and living in a subculture that promotes organized crime creates a somewhat different set of expectations for individuals. For example, some criminal groups have values in opposition to mainstream society. Instead of conventional values such as honesty, hard work, and integrity, organized crime members focus on things like toughness, getting into trouble, being street smart, and being in control (autonomy). 

Toughness
Criminals often gain status and protection from others by displaying physical prowess or a penchant for violence.  Being tough also results in a sense of cohesion among the members of gangs.

Trouble

Related to toughness is the propensity to get into trouble. For individuals in many groups, being in trouble a lot not only is status enhancing and a demonstration of toughness (because it shows they are not afraid of the police or going to prison), but also protects them from potential rivals.

Smartness

Here, organized crime members gain status and rise within the organizational hierarchy due to their resourcefulness in criminal activities. Those individuals who are creative in carrying out their duties or making money for the organization will become valued members of the organization. As a result, they gain status and enhance their sense of belonging to that group.

Autonomy

There is a tendency for some organized crime members to believe that they are always in control. Henry in Goodfellas points this out in the movie: he says they simply did whatever they wanted and no one said or did anything to stop them. This sense of autonomy typically extends to antipathy toward working a nine to five job. Thus, one of the focal concerns of organized criminals is to be free of any type of societal constraint. 

There may be many other explanations for why people become involved in organized crime.  


[image: image7.wmf]JOURNAL EXERCISE: The Path I Will Take
We have just finished exploring theoretical approaches that explain why individuals decide to abandon society to become members of criminal organizations.   This exercise will challenge your students to consider how they respond to various situations and to the strain that is exerted by society.  This writing exercise can be prompted with the following questions:

· Do you find yourself following one of these four paths or do you consider yourself a conformist?
· Explain why you made that choice and whether you consider it the “right” choice. 
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